AHHOTALIS JUCITATITAHEI

«OpraHu3amoHHO-3KOHOMHUYECKOE TPOCKTUPOBAHUE Ha TPEITPUSTHIDY
HucnumummHa «OpraHu3almoOHHO-9KOHOMHYECKOE IIPOSKTHPOBAaHHUE Ha
MPEANPUATUNY SBIACTCA YaCThIO MPOTpaMMbl MarucTpatypbl «IIpoMblniieHHbIE
OuoTexHoJOTMM W  OmoOe3omacHOCTH» 1o  HampaBieHur  «20.04.01
TexHocdepHas 0€30MaCHOCTDY.

Hesn 1 321244 TUCUUTIIMHBI

lenp aucuurimHbl - (GOpMUPOBAHME KOMIUIEKCAa 3HAHWM, YMEHUU H
HaBBIKOB Pa3pabOTKU MHTETPUPOBAHHBIX CUCTEM YIpPaBIIEHUS MPOU3BOJICTBOM C
IIPUMEHEHUEM METOJ0B OPraHU3alMOHHO- JKOHOMHUYECKOTO YIPABIECHUS B
00JIaCTU MEHEI)KMEHTa, MapKEeTHUHIa, SKOHOMUKHU MNPEANPUSATUS U OpraHu3alUuU
MPOU3BOJICTBA. 3a/1aun yueOHOU AUCHUILIMHBL: * U3YYE€HHE OCHOB MEHEIKMEHTA,
SKOHOMMKH, MApPKETHHIa W OpraHu3alid MPOU3BOJCTBA HA MNPOMBIIIIECHHOM
OpPEANpPUSATAN KaK »JJIEMEHTOB €IWHOW CHUCTEeMbl; * (opMUpOBaHHME YMEHUs
ompeAensiTb  BUAbl  MOTCHUUAIbHBIX  A(P(GEKTOB,  MOJy4yaeMbIX  IpHU
OpPraHu3alMOHHO-9)KOHOMUYECKOM MPOEKTUPOBAHUU XO3SIMCTBEHHBIX MPOLIECCOB;
* ¢popMHUpOBaHHE YMEHHSI 0OOCHOBBIBATH pEIlIeHUsI B chepe 1eaecoo0pa3HOCTH
KOMMEpLHAIN3AIUU IPOEKTOB..

N3yuyaemblie 00bEeKThI M CUMIIINHBI

* CHCTEMa YIpPABIECHUS U MPOU3BOJCTBEHHAS CTPYKTypa NPEANPUATHUS; °
CHCTEMa YIPABJICHUS KadyeCTBOM Ha MNPEANPHUSATHH; * METOIbl YHPaBJICHHUS
MEPCOHAJIIOM W MOTHUBAIMM TPYJAOBOrO KOJUIEKTHBA;, * CHCTEMa TEXHUKO-
SKOHOMMYECKUX TMOKa3aTeeil NeATeIbHOCTH NPEeANPUSITUS U CUCTEMAa OCHOBHBIX
nokaszareseil 3Qp(HEeKTUBHOCTH MPOCKTOB; * OM3HEC - MPOLECCH MPEANPUATHS;
nHGOPMAITMOHHAS CUCTEMA MPEAIPUSITHS. .



O0beM 1 BUIbI yueOHOI padoThI

Pacnipenenenue
N Bcero M0 CEMeCTpaM B Hacax
Bun yueOHO# paboThI
4acoB Howmep cemectpa
1

1. [IpoBeaeHue yueOHBIX 3aHATUH (BKITIOYAs
MpOBe/ie-HNE TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH) 29 29
B (hopme:
1.1. KoHTakTHas ayquropHas paboTa, U3 HHUX:

- nexiuu (JI) 9 9

- 1abopatopHble paboTsl (JIP)

- IPAKTUYECKUE 3aHATHUS, CEMUHAPDI U (WITH) 18 18
Npyrue BUJbI 3aHsITHI cemuHapckoro tuma (I13)

- KOHTpOJIb camocTositensHoi padoTsl (KCP) 2 2

- KOHTpPOJIbHAs paboTa
1.2. CamoctositenbHas padora ctyaentoB (CPC) 43 43
2. [IpomexxyTouHas arrecTamnus

DK3aMeH

Juddepenmpoannbiii 3a4eT

3auer 9 9

Kypcogoii mpoexT (KII)

Kypcoas pabora (KP)
OO0mas TpyTI0eMKOCTh JTUCITUTUIAHBI 72 72

Kparkoe conepxanue 1M CUUININHBI
O0pem
OOBeM ay TUTOPHBIX BHEAYAUTOPHBIX
HauMeHOBaHUE Pa3leI0B AUCLUILUINHEL C KPATKHM | oo o oo BUIAM B 9aCaX |3AHATHIA O BHAAM
coJiepKaHueM S
a1 | gp | m3 CPC

1-ii cemectp




O0BeM

- O06beM ayTUTOPHBIX BHEAYJUTOPHBIX
AUMEHOBAHHE PA3NENOB TUCIHUITMHBL C KPATKAM | 5oy 0t 1o BaniaM B 4acax |3aHATHil 10 BHIAM
COJIEpPIKaHUEM B qacax
J JIP 113 CPC
[Ipennpusrre Kak 00BEKT OPraHU3aInOHHO- 4 0 9 21

IOKOHOMHYCCKOI'O IMTPOCKTUPOBAHUA

Tema 5. KoHkypeHTOCTIOCOOHOCTE TIPETTPHUSATHS,
POIYKIHH, IEPCOHANIA KaK €MHOE
MH(OPMAIIMOHHOE MPOCTPAHCTBO: YIPaBICHUE
KOHKYPEHTOCIIOCOOHOCTBIO B €IMHOM
MH(QOPMAIIMOHHOM NIPOCTPAHCTBE MPEAIPUSATHS;
rOCyIapCTBEHHOE PETYJINPOBAHUE
MHHOBAIIMOHHBIX NPOLECCOB; (P (HEKTUBHOCTD
MHHOBALIMOHHOM JESTEeNbHOCTH; BUIbI
MOTEHIHATbHBIX AP (PEKTOB, MOTyIaeMbIX PH
pa3pabOTKe U BHEAPEHUH HOBIIECTB; OLIEHKA
WHHOBALIMOHHOI'O MIOTEHIIMAJIA POEKTA; METOIbI
OLIEHKU MHTEIIEKTyalbHON COOCTBEHHOCTH;
HaIpaBICHUs] KOMMEpLHAIU3aul
MHTEJUIEKTYalIbHOU NPOLyKIMHU; TpaHchep
TEXHOJIOTHI; KOMMEPLUAIU3aLHs TEXHOIOT UM
(bopMBI KOMMEPYECKOI Nepeaayn HHPOpPMaLuH;
KOHKYPEHTOCIOCOOHOCTh TPOEKTHPYEMBIX
W3JIEINI; TOKA3aTeN U METObl OLICHKH Ka4ecTBa
MPOAYKIIMH; B3aUMOCBSI3b U3TOTOBUTEIS U
MOTPEOHTENS IO BCEMY JKU3HEHHOMY LUKITY
MPOIyKLUKU; MexAyHapoaHble crannapTsl UCO;
CUCTEMbI MEHEPKMEHTA Ka4eCTBa Ha
OTEYECTBEHHBIX U 3apyOEkKHbBIX IPEATPUATUSAX;
CTpaTerys B yIIpaBICHUN KaueCTBOM;
CTAaTUCTHYECKHE METO/IbI KOHTPOJISI Ka4eCcTBa U
COLMAIIbHO-TICUXOJIOTHYECKNE METObI
yrpasyieHus epconanoM (OnbIT SAnonun).

Tema 6. [loncucrema «Opranusanuu
[IPOU3BOACTBA» KaK

00BEKT OPraHU3aIMOHHO-3KOHOMHYECKOTO
[IPOEKTUPOBAHUS MHHOBALUOHHBIX IIPOLIECCOB:
KIaccu(UKalys IPOU3BOJACTBEHHBIX IPOLIECCOB;
MIPOM3BOJCTBEHHBIN MPOLIECC U €r0 CTPYKTYpa;
Hay4HbIE IPUHIMIIEI OPraHU3aluX IPOU3BOCTBA;
TUITUTEIBHOCTD POU3BOJICTBEHHOIO KA U
LEII0YKA CTOUMOCTH; BUBI OPraHU3aluu
MaTEpUAIBHOTO IIOTOKA; IPOU3BOICTBEHHAS
CTPYKTypa IPeANpPUATHS; TUIIBI IPOU3BOJACTBA, UX
TEXHHUKO - DKOHOMUYECKUE XapaKTEPUCTHUKH;
[OTOYHOE NPOU3BOJICTBO; KIACCUPHUKALINSA
MOTOYHBIX JIMHUI{; pacyeT OCHOBHBIX ITapaMETPOB
MOTOYHOTO IPOU3BOJCTBA; TMOKHE
MIPOU3BOACTBEHHBIE cCUCTEMBI, BHeIpeHne CALS-
TEXHOJIOTHI; PEMHKUHUPUHT - KAK UHCTPYMEHT
MOBBILICHHS OPraHU3aLlMOHHO-




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O0BeM

O06beM ayTUTOPHBIX BHEAYJUTOPHBIX
3aHATUH 10 BUJIaM B yacax |3aHsATHH 110 BUIAM
B yacax
JI JIP 113 CPC

TEXHUUYECKOT0 YPOBHS IIPOM3BOJICTBA; aHAIIN3
PBIHKA ITPOTPAMMHBIX IPOYKTOB C YIETOM
0TpaciieBoi crienu(UKU MPOMBIIUIEHHOTO
MpeInpUATHUS.

Tema 7. UHTErpanns cTrpaTernyeckoro u
[IPOEKTHOTO

YIpaBJICHUS Ha NPEAIPUATUI: CHCTEMA IJIAHOB
[PEIIPUATHS; CYIIHOCTh OHATHUS «TEXHUKO-
HKOHOMHUYECKOE 000CHOBAHUE TIPOEKTaY;
CTPYKTypa OU3HEC - IJIaHa; HETIPEPHIBHOCTh
MIAHWPOBAHUS; BIMSIHIE WHHOBAIIMOHHBIX
MPOEKTOB HA TEXHUKO- SKOHOMHYECKUE
MoKa3aTes NPeANPUsSTHS; TOHATHS
TOJITOCPOYHBIN U KPaTKOCPOUYHBIN NEpUOJT IpU
[UIAHWPOBAHUY MHHOBALMOHHOM I€ATEIbHOCTH
[PEIIPUATUS; AOITOCPOYHBIE IPECIIbHBIE
M3IEPKKU U CTPYKTYpa OTPACIU; PacueT TOUKH
0€3y0BITOYHOCTH, ONITUMAIIEHOTO 00beMa
MPOM3BOCTBA HOBOW MPOAYKINU (YCIIyTH);
MOJIO’KUTENIbHBIE U OTPHUILIATEIbHbBIE (PAKTOPHI
pocTa MacIITaboB IPOU3BOJCTBA; CEOECTOMMOCTb,
[IeHa, PEHTA0EIbHOCTD - IEPBUYHbBIE HHIUKATOPBI
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS;
CTpaTeruy U METOIbI JOPMUPOBAHHS IICH; CHCTEMa
cOaTaHCUPOBAHHBIX MTOKa3aTeIen
pE3yJIbTaTUBHOCTH; OPraHU3aLUOHHO -
HPKOHOMHUYECKHE MPEIMOCHUIKH (POPMHUPOBAHUS
CHCTEMBI YIIPaBJICHUS IIETIOYKaMH LIEHHOCTEH;
WHTETpUpOBaHHAs MH(POPMAIIMOHHAS cpefia KaK
cOaTaHCUPOBaHHOE MPUMEHEHHUE IPOEKTHOTO U
[MPOLECCHOTO MOaX010B 1o Bcemy KIIT.

Tema 8. MeTonbl ynipaBiIeHUs! IEPCOHATIOM KaK
criocoObI GOpPMHUPOBAHHSI HHHOBAIITHOHHON
aKTUBHOCTHU Ha BCEX YPOBHAX YIPABICHUS
MpeInpUATHEM: KaapoBasi MOJIUTHUKA TPEITPUITHS
- KaK OCHOBa (popMHUPOBaHNS HHHOBALIMOHHOTO
KJIUMaTa Ha MPEANpPUATHN; METO/IbI YIIPABJICHUS
MepCOHAIOM Kak criocoObl (hOpMHUPOBAHUS

A (EKTUBHBIX CUCTEM MOTHBALIUY;
MOTHBALIMOHHBIE TEOPUH, XapaKTEPU3YIOIINE
OTHOIICHHE PYKOBOJIUTEIS K TOTIYHHEHHOMY
cXeMma B3aMMOCBsI3el ycuinii paboTHHKA U
KadyecTBa pabOThl HA OCHOBE TEOPUH OKUIAHUS;
(bakTOpHhI CIAKEHHOCTH pabOTHI B TPyMIax
HOBATOPOB (ONBIT SMMOHUM); CUCTEMA TOBBIIICHUS
KBaJIM(UKALMU IEpCOHANa - KakK (paKkTop
KOHKYPEHTOCIIOCOOHOCTH MPEANPUITHS; BIUSHUE
KOPIIOPAaTUBHOM




O0BeM

- O0BeM ay TUTOPHBIX BHEayJAUTOPHBIX
AUMEHOBAHHUE PA3IETIOB UCUMILITUHBL C KPATKHM | 50p 0 1o raM B Yacax |3aHsiTyil 10 BHAGM
coJiepKaHueM B 9ACAX
J JIP I13 CPC
KyJIBTYpBI Ha 3 (PEeKTHBHOCTH MHHOBAITMOHHOMN
eSITebHOCTH NPEIIPUSATHS; OCHOBHbIE
XapaKTePUCTUKU MHHOBALMOHHOTO THUIIA
KYJIbTYpBI.
[IpeanpusTue kak CyOBEKT OpraHru3auoOHHO- 5 0 9 22

OKOHOMHWYCCKOI'O NPOCKTHUPOBAHUS

BBenenue: 11emb, 3a1a4 U CTPYKTypa
nucuurinHel. Tema 1. [Ipennpusitue kaxk
MH(POpPMAIIMOHHAS CHCTEMA: TPEANPUATHE KaK
MH(OPMaIMOHHAS, TIPOU3BOICTBEHHO-
TEXHUUYECKAsl M OPraHU3alMOHHO-9KOHOMUYECKast
CHCTEMa; TTIOHSITHE CUCTEMBI, CHCTEMHOTO TI0IX0/1a,
OpraHU3aIMOHHO-Y)KOHOMUYECKOE
B3aMMOJIEHCTBHE 3JIEMEHTOB CHCTEMEI; O0IIIE
GyHKIMM yIpaBiIeHHs; 00ILMEe CBONCTBA CUCTEM;
CHUCTEMHBIH 1M01X0]1 K ”THHOBALIMOHHOM
NeSATeNIbHOCTU; OTINYNS aIMUHUCTPATUBHO-
KOMaH/IHOM CHCTEMBI M PBIHOYHOM 3KOHOMUKH;
PHCK KaK JIEMEHT PbIHKA; KJIacCU(UKAIHS
PUCKOB; METOIMYECKIE OCHOBHI YIIPABIICHUS
pPUCKaMU; OIlEHKA PUCKOB METOJIbI UX CHI)KCHUS;
WHHOBALIMOHHAS JICSITELHOCTD TPEANPUSITHS;
CYILIHOCTh, KTacCU(UKALUS U KOJTMPOBAHUE
MHHOBAaLIUH.

Tema 2. CTpykTypHOE o0ecrieueHue
WHHOBALIMOHHOM U

[IPOU3BOACTBEHHOM IEATEIBHOCTH MPEAIPUATHUSA:
MOHATHE CTPYKTYPHI YIIPABJICHUS U CTPYKTYPHI
MPOM3BOJICTBA; OCHOBHBIE THUIIBI CTPYKTYP
YIpaBJICHHS; YaCTHBIE (PYHKIIUU
(pyHKUIMOHANTBHBIE TOJICUCTEMBI) YIIPABICHHUS;
LeJIU U 331a4U (PYHKIIMOHAIBHBIX MOJACUCTEM
yrnpasieHus; popmanbHas U HeopMaibHas
CTPYKTypa (OpraHu3alysi); oJie3Hble CBONCTBA
(bopManIbHOI CTPYKTYPBI; TPOOIEMBI
(GYHKIIMOHAIBHOTO pa3IeICHUs Tpy/1a Ha
MPEINPUATHSAXK; TIPOOIEMBI IIEHTPATU3AIUN 1
neneHTpanu3anui GyHKIUA yIpaBiIeHHS;
(haKTOPBI KUZHECTIOCOOHOCTHU CTPYKTYP (CUCTEM);
METOJMKA CO3/IaHuUs (COBEPLICHCTBOBAHUS)
CTPYKTYpBI yIpaBieHUs; TPeOOBaHUS K
OpraHHu3alMy JOKYMEHTO000pOTa; MPOEKTHAs
CTpYKTypa Kak (hopMa oOecrieueHust
WHHOBAIIMOHHOM JIEATEITPHOCTH; OCOOCHHOCTH
TpyZa MPOEKT-MEHEKEPa; MHTETPUPOBAHHBIE
WH(GOPMAIIMOHHBIE CUCTEMBI TTOAJICPKKH TPUHATHUS
peleHu, yIpaBIeHHs TPOU3BOJCTBOM; PHIHOK
nporpaMmmHoro obecrieuenus. Tema 3.
MapKeTHHIOBbIE




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O0BeM

O06beM ayTUTOPHBIX BHEAYJUTOPHBIX
3aHATUH 10 BUJIaM B yacax |3aHsATHH 110 BUIAM
B yacax
JI JIP 113 CPC

MCCIIeIOBAHUS KaK criocod (hopMHpPOBaHUS
WHHOBAIIMOHHOMN CpPEIbI MPEATPUSITHS:
MCCJIEJIOBAHNE M CUCTEMAaTH3AIHs MOTPEOHOCTEH 1
Mpo0JieM pealbHbIX U MOTECHIIHATBHBIX
notrpeduTeneit; (pakTopkl, BAUSIONINE HA
[OBE/IEHUE MPOMBIIIJICHHBIX TOKYTIaTEeNeH;
METO/Ibl UCCIIEIOBAHUS IOTPEOUTENENH U METO/
CHUCTEMHOTO MOAX0/1a; aHAJIN3 COCTOSTHUS U
TMHAMHKH PBIHKOB; (hOpMHUPOBaHUE
MH(QOPMAIIMOHHOM 0a3bl; (PaKTOPBI U3YUECHUS
MaKpPOIKOHOMUYECKOW CPE/Ibl; CErMEHTAIUS H
orpeeNcHIe eMKOCTH PhIHKA; UCCIIEIOBaHNE
KOHKYPEHTOB; aHAJIM3 CUJIbHBIX U CIa0BIX CTOPOH
peanpUATUs; OEHUMAPKUHT KaK METO[
KOIIMPOBAHMS KOHKYPEHTHBIX PEUMYIIECTB
OCHOBHBIX KOHKYPEHTOB I10 BCEM HAIlpaBJICHUAM
MPOU3BOCTBEHHO-TEXHIUECKOHN 1
OpraHU3aIMOHHO- S KOHOMHYECKOH NI TEIIbHOCTH;
y4acTue B pa3pab0OTKe HOBBIX TOBApOB (YCIyT);
KOHIICTIIINS )KU3HEHHOTO 1Tnkia ToBapa (OKL[T);
CTpaTernyecKue aabTePHATUBBI; aHAIN3 MOPTQEIs
3aka3oB «Ilorenuman npeagnpusTus
MPUBJIEKATEIBHOCTH OTPACIINy; (POPMHPOBAHUE
aCCOPTUMEHTHOMN MOJUTHUKH MPEANIPHUITHS;
CTpaTerus MHBECTHUPOBAHMS; 00OECIICUCHIE
B3aMMOCBSI3H CITYKObI MAPKETHHTA C IPYTHMH
(GYHKIIMOHAIBHBIMH MTOICUCTEMAaMHU MTPEITPUITHUS;
pOoOJIEMBI TTOBBIIIIEHUS MHHOBALIMOHHON
aKTUBHOCTH NPEANPUATHI; HHHOBaILIMOHHAS
aKTUBHOCTb KaK KOHKYPEHTHOE

[IPEUMYILECTBO MPEANIPUITHS; BIUSHHUE
MHHOBAIlHOHHOU

aKTUBHOCTH Ha MHHOBAIIMOHHYIO Cpelly Ha
cragmsx JKIT.

Tema 4. [logcucrema TEXHUUECKOM MOATOTOBKU
npousBozactea (TIIIT) kak ocHoBa
OpraHU3allMOHHO- 3KOHOMHYECKOTO
MPOEKTUPOBAHUS MHHOBALIMOHHBIX IPOIIECCOB Ha
mpoMbliuIeHHbIX npeanpuatusx: CynHocts TIIIT;
stansl U ctaguu TIIII Ha npennpudaTiy; mpouecc
CO3/IaHHSI 1 OCBOCHHUS HOBOM TEXHHUKHU,
TEXHOJIOTHH, CHCTEMBI;, TOHSITHE TEXHOJIOTUIHOCTH
KOHCTPYKITUH (M3JeIs); TTOKa3aTeIn
TEXHOJIOTMYHOCTH; KPUTEPHH BHIOOpA BapHaHTa
HOBOW TE€XHUKHU, TEXHOJIOTHH, CUCTEMBI;
YIpaBJICHUE KU3HEHHBIM IIUKJIOM MPOTYyKIUN
(IyTH cOKpaleHus JUIMTEIbHOCTH LIUKIIA
«HCCIEI0OBaHKE - IPOU3BOJICTBOY,

«Hpes - BHEAPEHUE» ); HICTOUHUKH




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

¢unancuposanus TIIII, pacdeT OCHOBHBIX
rmoka3zatesei 2 PeKTUBHOCTH HHHOBAITMOHHOTO
MpOeKTa (CTATUYECKUN pacyeT); METOIbI
OpraHM3alMi HHHOBAaLIMOHHOW JI€ATEIbHOCTH U
METO/bl BEIOOpa MHHOBALIMOHHOM MOJIUTUKY;
oOecreuenne BzauMoaencTeusa noacuctemor TIITT
U 1pyruX (PyHKIHOHAIBHBIX MOJICUCTEM;
B3aMMOCBS3b IIPOEKTUPOBAHUS C IPYTMMH BUIAMU
nesiTenbHOCTH; obecneueHne 3PpPeKTUBHOTO
B3aMMOJICHCTBHUS OTJEIIOB U CITY)KO IMOJICUCTEMBI
TTIIT mpu pazpaboTke KOHCTPYKTOPCKO -
TEXHOJIOTHYECKON JOKYMEHTALUU
MHHOBALIMOHHOTO MPOEKTA; PHIHOK
MH(POPMAIIMOHHBIX TEXHOJIOTHI; MPaKTHKa
coznanust "Tum" - IEHTPOB.

HNTOI'O no 1-my cemectpy

18

43

NTOI'O nmo nucuuiuinee

18

43




